Chairman’s Report February 2008
This is my first report as chairman and I haven’t seen a previous chairman’s report.  What I plan to do is to reflect on the state of the club rather than focus on individual athlete achievements – the latter are well celebrated at the annual presentation evening.

Firstly let’s reflect on what the club is:

We are a small, community based athletics club with an active membership of just over 100 athletes mainly aged under 19 years old.  Members are drawn from the area local to the track.

The club operates from a track owned and operated by others, and has minimal assets and financial commitments.  We don’t have a club house and the only social event is the annual presentation evening.
Athletics life revolves around 4 coaching groups, each led by a level 2 coach and supported by a few level one coaches.  Most of these coaching groups have two open one hour sessions per week, plus one or two additional sessions for older athletes.

We cover in all aspects of athletics including track, field, cross country, road relays, multi events, sportshall and fell.  The club promotes two open track and field meetings per year as well as organising a primary school run.  We compete in sportshall, mid lancs cross country, bofra and fra fell races, mid lancs, young athletes league and northern league track and field competitions.
Organisationally the club relies on an experienced, active and efficient secretary ably supported by a treasurer and other committee members.  The club secretary is also the welfare officer – an ever more important role.

Financially I’m sure that the Treasurer will be reporting that we are in a strong position, albeit that are our costs are increasing.

What have we achieved over the past 12 months?

We have recruited and trained two additional level one coaches and one level 2 coach.  You have a new chairman and a larger committee than of recent.

The Club has been awarded a development grant in conjunction with Pendle Leisure and the Pendle School Sports Partnership of approximately £2100.  This grant has been used to produce a new club leaflet, a club handbook has been produced and a website is being developed.  Some equipment is being purchased and links with schools have been improved.
Individual athletes have represented England and Great Britain in a variety of events, totally disproportionate to the size of the Club.  We also have strong representation at County level.

New floodlights have been installed at the track, the track has been cleaned, the cage repaired eventually and recent repairs carried out to the track surface.  We have been given use of a room at Seedhill.

We have continued to provide a safe environment for local young people to train and get fit through athletics.  We continue to attract a diverse membership from all sections of the community.
What are our challenges?

As Chairman I’m the person who has to worry about the longer term succession of our “staff!  Coaches, treasurer and secretary are all a year older and their own children are long gone from the Club.  Where would we get their successors from?

Does the track have a future as a competition track?  With my other hat, on as a director of Pendle Leisure, this also concerns me.  Income doesn’t really cover operating costs, never mind the £30k plus that it will cost to move the long jump pits or the massive sums required in a few years time when the track needs resurfacing.

What about the future of our senior section – we virtually don’t have one any more.

Will our juniors continue to be interested in competing?  Numbers have been falling over recent years and we regularly don’t turn out a team.  Some members clearly only attend in order to get fit for other sports – is this a problem?

Can we supply enough officials for league meetings or attract officials for our own open meetings?

We haven’t managed to set up an additional training squad between young athletes and the specialist squads as recommended by England Athletics.  There is no jump training on ordinary club nights.

What should we do to move forward?

This is open for discussion, however my sometimes controversial ideas include:

· Supporting our coaches better.  Be prepared to pay out of pocket expenses for petrol, phone etc.  Supply them with quality logoed club clothing

· Support our secretary (and possibly other officials?) with an honorarium to cover their costs such as printer cartridges, phone calls, mileage, paper.  I believe that putting this in place now would help us recruit a new secretary at some time in the hopefully distant future

· Try again to share out some of the roles such as welfare officer and team managers

· Work actively with Pendle Leisure and local schools to boost our membership.  Local swimming clubs have membership of at least 200 – shouldn’t we be able to attract the same.  This would support our teams and also bring in new parents to help out as officials.
· Recruit parents as technical officials so that we aren’t fined at league points or have valuable points deducted

· Consider more transport to meetings – maybe minibuses.  This is very expensive, but many junior athletes don’t compete because of parental difficulties in getting them there and the often full day commitment.

· The Club should lead the drive to move the long jump pits and to seek grant funding to cover the costs

Conclusion

We can’t do everything at once and it all costs money.  We can get grants for one off items but not for everyday costs.  Our club fees are low by comparison with other local clubs and we have a healthy bank balance, therefore we could increase subs whilst remaining open to those who have problems paying.

The Club does have a strong future, but it requires hard work.  Some ideas will have been tried in the past, but this doesn’t mean that we shouldn’t try again.  Not everything will succeed, but we shouldn’t stop trying.
