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“Developing a support structure that enables 

all NW athletes to maximise their potential”
ATHLETICS DEVELOPMENT PLAN – PENDLE
APRIL 2008 – MARCH 2009

	 Detailed Action Plan: Apr 2008– March 2009
1. Club Development  – Welfare – Volunteers – Diversity

Strategic Goal:  The creation of a diverse, sustainable, well managed and integrated network of clubs working together to enable all athletes to fulfil their needs and realise their potential     



	Planned Action
	How
	Target 

(numbers)
	Where
	Lead partner/person
	When (
(which quarter)
	Cost

	
	
	
	
	
	Q1
	Q2
	Q3
	Q4
	

	Club to continue to work towards Club Mark

	 Complete Club Mark
Portfolio
	1 club
	Seedhill Track
	Pendle AC
	
	
	
	
	n/a

	Volunteer recruitment

	Letters to members 
Press release

Link with volunteer mentor

Work with Pendles Club Officer
	10
	Seedhill Track
	Pendle AC
	
	
	
	
	n/a



	To continue to develop and to keep abreast of updates

	Partnership to maintain good working relationships
	
	
	
	
	
	
	
	n/a

	To provide high jump courses

	Arrange for visiting coaches
6 week block of 2hrs coaching
	8 coaches
14 athletes 
	Track
	Pendle Athletics Club 
England Athletics
	
	
	
	
	12 hrs @ £20 = £240

+ £100 expenses

Total 

£340

	Advertise/Communicate

To schools and local sports facilities
	Ensure distribution
Of club leaflet to schools and PLT’s facilities
	1000
	Across Pendle
	
	
	
	
	
	£300 match funding from Pendle Leisure Trust

	Club Development Total
	EA £ - £340
Match £ -£300


	 Detailed Action Plan: Apr 2008 -  March 2009
 2.   Participation      Schools – Community Athletics – Competition – Monitoring and Evaluation

Strategic Goal: Develop a co-ordinated approach to community provision and widen access to the appropriate opportunities in quality facilities through Clubs, Education and the Community.




	Planned Action
	How
	Target 

(numbers)
	Where
	Lead partner/person
	When (
(which quarter)
	Cost

	
	
	
	
	
	Q1
	Q2
	Q3
	Q4
	

	To continue to strengthen the School Club Links
	To set up 2 entry level development groups to link 8-12 years and 12-16 years in to club from Pendle Leisure and SSP activity in schools
	1 coaches for 10 x 1 hour sessions
15 athletes
	Track
	Pendle Leisure Trust and Pendle A/C
	
	
	
	
	1 coach at £15 x 10sessions
Total £150
1club/SD  coach to assist as match total
£150 match

	
	SDO delivery of after school sessions in 6 week blocks to link into club development sessions
	8 x primary schools
150 Athletes

20 new club members
	
	Pendle Leisure Trust
	
	
	
	
	4schools x 6 sessions at £17.50 ph
= £420
Match 

4 schools x 6 sessions at £17.50

=£420
equipment

Javelins pack 12 

£87.50

Discus pack 4

£31.00

Shot Put pack 4

£33.20

total £151.70

	
	2 x 1 week Star Track schemes
as stepping stone to club membership
	24 x 8-13 year old children
4 club members
	
	Pendle Leisure Trust
	
	
	
	
	n/a

	
	Club SCL officer/club to link into inter-schools competition/ sports days either in attendance to talent spot or communication to advertise club
SSP to organise new sports hall sessions culminating in an inter schools competition encouraging links to Club
	7 x secondary schools
72 children

4 new club members

38 schools

108 children
	School based
School based
	Pendle School Partnership
Pendle School Partnership
	
	
	
	
	n/a
4 Reversa Boards @ £135
Total £540

2 reversa boards @ £135 

Total £270

match

Foam Javelins
Bag of 12 £87.50



	Participation Total
	EA £ - £1349.20
Match £ - £840


	Detailed Action Plan: Apr 2008– March 2009
3. Workforce Development      Volunteers – Coaches – Officials – Teachers

Strategic Goal: Create and support a network of highly skilled coaches, officials, volunteers, administrators and teachers committed to sharing good practice, resources and expertise to enable all athletes to fulfil their needs and realise their potential.



	Planned Action
	How
	Target 

(numbers)
	Where
	Lead partner/person
	When (
(which quarter)
	Cost

	
	
	
	
	
	Q1
	Q2
	Q3
	Q4
	

	Increasing capacity in club

	Coaching courses
	2 x level 1
1 level 2
	
	Pendle A/C  level 1- 2
Pendle Leisure Trust

Level 1/2
	
	
	
	
	3 x level 1
£180
last years funding

1 x level 2

£120

last year

	increasing quality in curriculum PE/athletics delivery

	Teaching courses
	
	School based courses
	Pendle School Sport Partnership/England Athletics
	
	
	
	
	2 x elevating athletics courses @ 
£450 = £900

match funding

	CPD for SDO
Delivered programmes


	Professional 
SDO staff to be mentored by identified club official


	1 x SDO
	Track
	Pendle Leisure trust/
Pendle AC
	
	
	
	
	n/a

	
	
	
	
	
	
	
	
	
	

	Workforce Development Total
	EA £ - 0

Match £ 900


	Detailed Action Plan: Apr 2008 - March 2009
   4. Nurturing Talent and Developing Performance      UK World Class – Regional Potential – Emerging Talent   

                                                                                              Regional  Development – County Level – Local Level

Strategic Goal: Provide quality coaching programmes and personnel to support and nurture talent to succeed as the best in   the world



	Planned Action
	How
	Target 

(numbers)
	Where
	Lead partner/person
	When (
(which quarter)
	Cost

	
	
	
	
	
	Q1
	Q2
	Q3
	Q4
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Nurturing Talent & Developing Performance Total
	EA £ - 

Match £ -


Financial Summary of Plan

	Action Area
	England Athletics Funding
	Partner Funding

(25 % Min)

Financial support (£)       |   Support In Kind (£)
	Total

	Club Development
	£340
	£300
	
	£640

	Participation
	£1349.20
	£840
	
	£2189.20

	Workforce Dvt (Teachers)
	
	
	
	

	Workforce Dvt (Coaches)
	
	£900
	
	£900

	Workforce Dvt (Officials)
	
	
	
	

	Nurturing Talent
	
	
	
	

	Total
	£1,689.20 
	£2040
	
	£3,729.20
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